Medical Practice Transformation Services

Improve your quality of care and your eligibility for recognition and
enhanced compensation.
The American healthcare system continues to evolve at an unprecedented rate. Trends are occurring in the outpatient
setting that impact medical practices. These include: evolving payment strategies, adoption of electronic health records,
public recognition/reporting, development of Accountable Care Organizations, and a focus on patient-centered care. To help
practitioners survive and thrive through these changes, Qualidigm offers a variety of training and technical assistance services.

Electronic Health
Records

Selection and implementation of EHRs; Stage I and II Meaningful Use.

Patient-Centered
Medical Home

Transformation into Patient-Centered Medical Homes; eligibility for new or
renewal recognition by NCQA and other entities.

Patient-Centered
Specialty Care

Transformation into Patient-Centered Specialty Practices; eligibility for
recognition by NCQA.

Advanced Medical
Practice

www.qualidigm.org

Team care/workflow redesign, culture/leadership, change management,
data collection and analysis, identification of high risk patients, and care
coordination/care transitions.

Who We Are
Qualidigm is a mission-driven healthcare consulting company that
provides innovative and scientifically-based solutions to transform
care and improve care delivery and patient outcomes. With nearly
200 peer-reviewed articles published, Qualidigm is recognized
among the healthcare provider network as a facilitator and
leader in performing peer-reviewed research, providing evidencebased education, and implementing learning sessions that foster
collaboration and accelerate change.
Our professional staff has expertise in clinical medicine, quality
improvement, patient safety, public health, patient-centered
medical home (PCMH), care coordination, utilization review, data
evaluation and analysis and patient/provider education. The staff
includes Registered Nurses, Physicians, Social Workers, and many
other staff with advanced degrees, e.g., PhDs, MAs, and MBAs.

Learn More About
Qualidigm’s
Medical Practice
Transformation
Services
For more information on how
Qualidigm can assist you in
transforming your medical practice,
please visit our website:
www.qualidigm.org.
Contact Us:
info@qualidigm.org
(860)632-2008

Qualidigm is part of a team that is serving as the Medicare Quality
Innovation-Network Quality Improvement Organization (QIN-QIO)
under contract with the Centers for Medicare & Medicaid Services
for New England. Previously, Qualidigm served as the Medicare
QIO for the State of Connecticut charged with protecting the rights
of Medicare beneficiaries and improving the safety and quality of
care they receive.
We serve a diverse group of healthcare stakeholders in
government, industry, and clinical practice including academic
institutions, national and international healthcare consulting firms,
local and national foundations, healthcare providers in all settings,
payers and purchasers.

Our Mission
Improving the quality, safety and cost-effectiveness of healthcare
through transformational change.

www.qualidigm.org

